


OUR MANDATE

To Increase tourism revenue
to drive economic vitality and

i

enhance quality of life.




# of Visitors

+3(yo to

1,700,000
(up 13% from 2015)




Tourism Revenues

+1 .4(yo to

$278,000,000
(up 22% from 2015)
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*Average Daily Rate
Source: Tourism Economics



*Revenue Per Available Room
Source: Tourism Economics



Source: Tourism Economics









THANK YOU
Saint John Hotel
Association







2020 OPERATING REVENUE - ORIGINAL
3% 270

1% Ad Sales Co-Op Partnerships

Membership Fees \‘

66%
Mandatory Accommodation
Tax (at 3.5%)




On Track for a
Record Year!




M&C Sales
o Ottawa Meet Week

 Destination Direct

« CSAE Tete a Tete

« REVEAL

 MPI Charity Auction &
Dinner

« FAM Invitations
o Sales Missions




Trade & Media

« American Bus Association
Marketplace

« GoMedia FAM Scheduled

 Media Pitches



Marketing

* Air Canada, Porter &
Flair partnerships in
development

» Guerilla activation

» Evolution of the brand
creative platform



March 13, 2020



2020 OPERATING REVENUE — ADJUSTED FOR COVID-19
8% 1%

GNB

Deferred
Revenue and Employment Grants
Other
17%
Mandatory
Accommodation

Tax (3.5%) 38%
Federal Support
ACOA RRRF, CEWS,
Destination Canada
and Employment Grants



Marketing
PIVOT




Marketing
PIVOT




Stages of the
“New Normal”

All Marketing activities
continue in alignment
with the Department of
Public Health and
Tourism New Brunswick




« Social Media — daily organic
posts to promote experiencing
#SaintAwesome from home
including virtual tours, exhibits,

how-to videos, inspirational
photos/videos.

Website Updates — event
calendar and operator updates,
links to directories of open
businesses, promotion of virtual
tours, exhibits etc.




 Launched #DiscoverYourCity social
media campaign to encourage locals to
explore Saint John and support local
business.

« Social Media — daily organic posts
promoting operators, restaurants, shops
opening their physical locations, offering
grab-and-go or online delivery options.

« Website Updates — event calendar and
operator updates, new blog posts.




Acadia Broadcasting Partnership

* Including FAM tours with on-air
personalities

« Jock-talk & give-aways

« Social Media content

« $25K advertising value



Launched STILL AWESOME

« $365K* multi-channel investment
e June 224 — December 13t*

» Goal:
« Encourage NBers to visit Saint John

 Target:
» 3-hour driving distance within NB

» English-speaking markets based on
TNB visitor profile research

*Note:

* Investment and campaign duration
were both increased after attracting
additional investment.




Social - Facebook




Social
- Instagram


















ConnectedTV & Audio

Connecting with people where they are...









Sales PIVOT

-Meetings & Conventions
-Major Events

-Sporting Events

-Trade & Media



Continued contact with clients

» Assistance in rebookings rather
than cancellations.

« Understanding future requirements.

“Taste of #SaintAwesome”

care packages to key clients
« Clients have been delighted and
sharing on social media.







“Sampling #SaintAwesome”
video series

 Tremendous response from clients and
local featured suppliers who play a key
role on our FAMs and as part of many
meetings & conventions.







Virtual FAMs

* Follow-up hosted calls with over 50 key
clients.

Participation in virtual tradeshows
for key events that have been

reimagined in 2020
« CSAE

- PCMAIC




Maintaining relationships is key
“TAP” Dance

 Presented to the 26 tour operators that
are part of Travel Alliance Partners (TAP)
throughout US and Canada.

BIENVENUE " QUEBEC

Bienvenue Quebec Marketplace
« Held virtually October 26 & 27.

Ontario Motorcoach (OMCA)
Marketplace

« Held virtually November 9.




Visitor Experience

-Street Animations
-Visitor Info Services



Rogue Nest












